
PASSIONATE LEADER

S E A R C H  4  E X C E L L E N C E



8-16 HOURS

Key Takeaways
MID TO SENIOR MANAGEMENT

BUSINESS HEADS

Target Audience

Training Duration

Fuel the drive to succeed and work towards igniting
passion and commitment in others and solidify their
dedication towards the organization

Harness their passion and take on stretched targets to
push themselves and their teams to do better than
their best

Lead by example through self-awareness and a strong
desire to learn and excel

Create an exciting work environment that energizes
others and enhances employee involvement



Changing Self Self leadership Understanding myself
Building a leadership

personality

Benefits of change 
Understand the inner
battles to change
The need to evolve
Road to commitment

Taking charge and
initiative
The passion triangle

Dynamism
Optimism
100% Efforts

Taking ownership and
responsibility
Overcoming barriers and
obstacles

Understand myself
Understand my traits
Understand my
personality

Identify Leader's
Personality Traits
Compare self with others
Building Self
Appreciation and Self
Esteem 
Positive Visualization &
Affirmation Techniques
Action plan to be a
passionate leader

Understand change is the
only constant

Develop passion within and
let go of things that are out
of your control

Have deeper understanding
of self

Create an image of how you
want to be and walk the
path to become exactly that 
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